Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

YEARLY STATUSREPORT - 2022-2023

Part A

Data of the Institution

1.Name of the Institution ALPHONSA COLLEGE TH RUVANMBADY
e Name of the Head of the institution Dr Chacko KV
e Designation Princi pal

¢ Doestheinstitution function fromitsown | Yes

campus?

e Phone no./Alternate phone no. 0495 2254055

e Mobile no 9495643150

e Registered e-mail acttdy@mail . com

e Alternate e-mail of fi ce@l phonsacol | eget hi r uvanbad
y@nmail . com

e Address Al phonsa Col | ege Thi ruvanbady,
Thi ruvanbady (PO, Kozhi kode
(DT), Kerala, 673603.

e City/Town Kozhi kode

e State/UT Ker al a

e Pin Code 673603

2.Institutional status

o Affiliated /Constituent Affiliated
e Type of Institution Co- educati on
e Location Rur al
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Financial Status

Sel f-fi nanci ng

Name of the Affiliating University

Uni versity of Calicut

Name of the IQAC Coordinator

Fr. Geo Mat hew

e Phone No. 9946470550
¢ Alternate phone No. 9946470550
e Mobile 9946470550

IQAC e-mail address

i gacact @mai | . com

Alternate Email address

gpmact 999@mai | . com

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://ww. acttdy. com’ asset/uplo

ads/ edi t or _upl oad/ KLCOGN111357. pd
f

4.Whether Academic Calendar prepared
duringtheyear?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://ww. acttdy. conf asset/uplo
ads/ edi t or _upl oad/ Hand_Book 2022-

23. pdf

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.23 2022 09/ 11/ 2022 |09/ 11/ 2027

6.Date of Establishment of IQAC

12/ 04/ 2023

7.Providethelist of funds by Central / State Gover nment
UGC/CSIR/DBT/ICMR/TEQIP/World Bank/CPE of UGC etc.,

Institutional/Depa | Scheme Funding Agency | Year of award Amount
rtment /Faculty with duration
Ni | Ni | Ni | Ni |
8.Whether composition of IQAC asper latest | Yes
NAAC guidelines
e Upload latest notification of formation of View File

IQAC
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9.No. of IQAC meetings held during the year 1

e \Were the minutes of IQAC meeting(s) and | Yes
compliance to the decisions have been
uploaded on the institutional website?

e If No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report

10.Whether IQAC received funding fromany | No
of the funding agency to support itsactivities
during the year?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

(1) Establishing Quality Processes: | QAC sets up and inplenents
guality processes and nmechani sns to ensure that the coll ege neets
the required standards for accreditation. This includes devising
framewor ks for continuous inprovenent and benchmarks for various
academ c and adm nistrative activities.

(2) Docunentation and Conpliance: | QAC assists in docunentation
related to various institutional activities, policies, and
procedures. It ensures that the college conplies with the norns and
standards set by the accrediting agency by maintaining records,
reports, and ot her necessary docunentati on.

(3) Quality Assurance Reviews and Audits: Conducting internal audits
and reviews to assess the college’'s adherence to quality standards
is a key responsibility of 1QAC. It identifies areas needing

i nprovenent and i nplenments corrective neasures accordingly.

(4) Stakehol der Engagenent and Col | aboration: |1 QAC often fosters

col l aborations with external stakeholders such as industry partners,
al umi, and other educational institutions. These coll aborations can
| ead to internship opportunities, industry-relevant curricul um

devel opnent, and resource sharing, thereby enhancing the overal
gquality of education.

(5) Pronoting Best Practices: IQAC identifies and pronotes best
practices in teaching, |earning, research, governance, and ot her
areas within the institution. This dissem nation of best practices
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contributes to the overall inprovenent of the coll ege.

12.Plan of action chalked out by the IQAC in the beginning of the Academic year towards

Quality Enhancement and the outcome achieved

by the end of the Academic year

Plan of Action

Achievements/Outcomes

Enbar king on a strategi c journey
t owar ds academmce, | QAC of the
College initiated a
conprehensive plan aligning with
the institution’s growth and
advancenent. Conmencing with an
i nsightful assessnent drawn from
accreditation reports, it
meti cul ously anal yzed t he
col l ege’ s strengths, weaknesses,
opportunities, and threats.
Bui | di ng upon this foundation,
the col |l ege focused on defining
cl ear and specific objectives
across diverse donai ns,

i ncl udi ng teaching quality,
infrastructure, research output,
and student services. To
actualize these objectives, a
series of neticulously planned
wor kshops, sem nars, and
trai ning sessions were designed
to enmpower our faculty and staff
to refine their teaching
nmet hodol ogi es, enhance research
capabilities, and hone
adm ni strative skills. In tandem
wWith these initiatives, rigorous
protocols were established for
internal audits and revi ews,
ensuring steadfast adherence to
stringent quality benchmarks.
Expedited efforts were dedi cated
to hastening the construction of
a new academ c buil di ng and
hostel facilities, strategically
al l ocating resources to foster
I nproved | earni ng environnents.

At the close of the academ c
year, substantial advancenents
were W tnessed across cruci al
areas. The Teachi ng- Lear ni ng
Process experienced renarkabl e
enhancenents, fostering
hei ght ened student engagenent
and significant inprovenents in
academ c performance. Notably, a
marked rise in faculty
i nvol venment in professional
devel opnent activities
underscored our commtnent to
faculty enrichnent.
| nfrastructural upgrades were
evident, with substantia
| nprovenents in hostel
facilities, sem nar halls,
cl assroons, and | aboratori es,
anong ot her areas, enriching the
| earni ng envi ronnent .

Addi tional ly, neticul ous
docunent ation of the college’s
progress, aligned with
accredi tation standards and
criteria, was marked.

13.Whether the AQAR was placed before

Page 4/65

Yes

30-12-2023 03:12:59




Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

statutory body?

e Name of the statutory body

Name Date of meeting(s)

Educati onal Trust of the Di ocese 02/ 12/ 2023
of Thamar assery

14.Whether institutional data submitted to AISHE

Y ear Date of Submission

2022- 2023 17/ 01/ 2023

15.Multidisciplinary / interdisciplinary

In its inaugural year of accreditation to NAAC, Al phonsa Col | ege
Thi ruvanbady, an unaided institution affiliated with the University
of Calicut, enbraced a dynam c nultidisciplinary approach to
educati on. Recogni zing the evolving | andscape of education,
especially at the onset of NEP 2020, the college prioritized a
holistic |earning experience by integrating diverse disciplines. It
had appealed to the University to grant nore courses from ot her

di sci plines. Enphasizing interdisciplinary courses, collaborative
projects, and cross-functional |earning nodules, the institution
ainmed to nurture well-rounded graduates equi pped with versatile
skills and a conprehensive understandi ng of various domai ns,
fostering a vibrant academ c environnent, encouraging innovative

t hi nki ng, know edge integration, and a holistic perspective anong
students, laying a robust foundation for their future endeavors.

16.Academic bank of credits (ABC):

In the i naugural year of accreditation to NAAC, Al phonsa Coll ege
Thi ruvanbady, an unaided institution affiliated with the University
of Calicut, eagerly anticipated the inplenentation of the Academ c
Bank of Credits (ABC) in line with the visionary principles outlined
in the National Education Policy (NEP) 2020. However, the college
awai ted the University’'s design and execution of the ABC Project.
Ent husi asti ¢ about the transformative potential of the ABC system
the institution actively enbraced the NEP 2020’ s enphasi s on
flexibility, integration, and credit nobility, anticipating the
forthcom ng integration of this innovative framework as a catal yst
for conprehensive educational reform and student-centered | earning.

17.SKill development:
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Al phonsa Col | ege Thiruvanbady enbraced a robust Skill Devel opnent
initiative, marked by its pioneering Additional Skill Devel opnment
Progranme (ASDP). The coll ege, cognizant of the evolving demands of
the workforce, strategically focused on nurturing versatile skills
in conmputing, software proficiency, |anguage nmastery, and effective
comruni cation anong students. Collaborating with external skil

devel opnent agencies, the ASDP facilitated conprehensive training
nodul es and wor kshops, aligning curricula with industry standards.
Not ably, this proactive approach extended beyond skill enhancenent,
enphasi zi ng placenents for adept individuals, thereby bridging the
gap between acadenmi a and industry needs, fostering enployability,
and positioning students for a successful transition into the

prof essi onal real m

18.Appropriateintegration of Indian Knowledge system (teaching in Indian Language, culture,
using online cour se)

Inits initial year its accreditation to NAAC, Al phonsa Coll ege

Thi ruvanbady, affiliated wwth the University of Calicut,
strategically enphasi zed the integration of |ndian Know edge
Systens, fostering a deep-rooted connection to our cultura
heritage. The institution, recogni zing the significance of
[inguistic diversity and cultural heritage, introduced H ndi as a
second | anguage, fostering a greater appreciation for the richness
of Indian | anguages. Additionally, the college zeal ously cel ebrated
events and festivals enblematic of the Indian identity, cultivating
a sense of pride and understanding of Bharat’'s diverse cul tural
tapestry anong students and faculty. This concerted effort
encouraged linguistic diversity and instilled a deeper understandi ng
and respect for India s cultural ethos, aligning with the ethos of
preserving and pronoting the Indian heritage within the academ c
domai n.

19.Focus on Outcome based education (OBE): Focus on Outcome based education (OBE):

Inits initial pursuit of NAAC accreditation, Al phonsa Coll ege

Thi ruvanbady, affiliated wwth the University of Calicut, prioritized
the seanl ess integration of Qutcone-Based Education (OBE) into its
academ c franework, aligning educational goals with industry

requi sites. Recognizing the significance of OBE in preparing
students for the evol ving denands of the workforce, the college
diligently introduced Courses Qutconmes and Programme Qutcones,
ingrained within the content delivery process and di ssem nat ed

t hrough the Learni ng Managenent System (LMS). Both external and
internal assessnents were conducted to gauge the attai nnent of these
out cones, ensuring a conprehensive evaluation of students’ skill
acqui sition and know edge application. Furthernore, the institution
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enbar ked on devel oping a software-assi sted OBE system integrating
guestion banks, thereby fostering a structured and technol ogy-
enabl ed approach towards nonitoring and enhanci ng educati onal

out comes.

20.Distance education/online education:

Al phonsa Col | ege Thi ruvanbady acknow edges the potential and
chal l enges inherent in introducing D stance Education or Online
Learning. The institution is poised with the hope that the
University m ght grant academ c autonony, enabling the design and
devel opnent of bespoke online courses tailored to the needs of
affiliated colleges. Wiile optimstic about the transformative
possibilities of online education, the college anticipates
chal l enges in infrastructure devel opnent, faculty training, and
ensuring seanl ess technol ogical integration. Al phonsa Col |l ege

Thi ruvanbady al so endeavours to serve as an examcentre for students
undert aki ng di stance education within the sane University, fostering
accessibility and support for |earners engaged in renpote education
initiatives.

Extended Profile

1.Programme

11 188

Number of courses offered by the institution across all programs
during the year

File Description Documents

Data Template View File
2.Student
2.1 471

Number of students during the year

File Description Documents
Institutional Data in Prescribed Format View File
2.2 68

Number of seats earmarked for reserved category as per GOI/ State
Govt. rule during the year
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File Description Documents

Data Template View File
2.3 160
Number of outgoing/ final year students during the year

File Description Documents

Data Template View File
3.Academic
31 30
Number of full time teachers during the year

File Description Documents

Data Template View File
3.2 30
Number of sanctioned posts during the year

File Description Documents

Data Template View File
4.Institution
4.1 25
Total number of Classrooms and Seminar halls
4.2 77.05
Total expenditure excluding salary during the year (INR in lakhs)
4.3 62

Total number of computers on campus for academic purposes

Part

B

CURRICULAR ASPECTS

1.1- Curricular Planning and Implementation

1.1.1 - The Institution ensures effective curriculum delivery through awell planned and documented
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process

Al phonsa Col | ege Thi ruvanbady ensures effective curriculumdelivery
t hrough neticul ous pl anning and docunent ed processes:

1. Adherence to the University,s Academ c Cal endar is stringent,
overseen by the Staff Council annually.

2. Students receive conprehensi ve Academ c Cal endars and
Ti met abl es for planning.

3. Cear communication of Program Qutcones (PGCs) and Course
Qutconmes (CGs) occurs through various channels.

4. Departments prepare Supplenentary Materials and References
usi ng di verse resources, aiding |earning.

5. Faculty course allotnent aligns wth expertise and
gual i fications.

6. Teachers adhere to a structured Teaching Pl an, nonitored by
HoDs and the Principal for syllabus conpletion.

7. Enrichment includes expert lectures, field visits, and
addi ti onal courses.

8. Internal Academ c Council and Continuous Internal Eval uation
(CE) ensure curriculumeffectiveness via exans, sem nars, and
assi gnnents.

9. Tutors offer Tutorial Hours for CO guidance, career advice,
and practical applications.

10. Support for slow and advanced | earners includes extra
sessions, nentoring, and counselling.

11. Rigorous nonitoring occurs through Departnent Metings,
Principal -l ed Special Meetings, and Parent-Teacher Sessions.

12. Continuously enhance the College Library and | everage digita
platfornms |i ke Google C assroons and social nedia for
i nteractive | earning.

13. Engaging activities, clubs, foruns, and experiential |earning,
i ncluding projects, internships, and field visits, enrich the
t eachi ng- | earni ng process.

File Description Documents

Upload relevant supporting No File Upl oaded
document

Link for Additional information
Ni |

1.1.2 - Theinstitution adheres to the academic calendar including for the conduct of Continuous
Internal Evaluation (CIE)

Academ ¢ Cal endar:

Page 9/65 30-12-2023 03:12:59



Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

Prepared neticulously by the Staff Council in alignment with
the university' s directives.

Details the year's academ c, extensional, co-curricular, and
extracurricular activities.

Di ssem nat ed t hrough handbooks, the website, planner notices,
publ i ¢ addresses, and notice boards.

I ncl udes senester conmencenents, internal exam schedul es,

sem nar and assi gnnent deadlines, and mandatory prograns on
critical topics like anti-ragging, gender equity, and cyber
di sci pline.

Conti nuous Internal Evaluation (CIE) Cell:

1. Headed by a Ceneral Coordinator and departnental coordi nators.

2. Manages internal exam nation tinetables, question paper
setting, valuation deadlines, and examinvigilation.

3. Conducts workshops for students and instructs parents during
i nduction and PTA neeti ngs.

4. Rigorous internal tests with tinely val uation andadditi onal
assessnents based on students’ skills for each academ c year.

5. Anonynous student feedback is collected regularly for course
I nprovenents.

6. CIE scores, enconpassing internal exans, sem nars,
assignnments, and attendance, are uploaded to the university’'s
sof t war e.

7. Manages audit course, quizzes and records student scores.

8. Anal yse and act upon feedback to enhance courses and | esson
del i very.

File Description Documents
Upload relevant supporting No Fil e Upl oaded
document

Link for Additiona information

https://ww. acttdy. comlnaac/cllit//Ofice/Ha
nd Book 2022-23 (1). pdf

1.1.3 - Teachersof the Ingtitution participatein | D. Any 1 of the above

following activitiesrelated to curriculum
development and assessment of the affiliating
University and/arerepresented on the
following academic bodies during the year.
Academic council/BoS of Affiliating University
Setting of question papersfor UG/PG
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programs Design and Development of
Curriculum for Add on/ certificate/ Diploma
Courses Assessment /evaluation process of the
affiliating University

File Description Documents

Details of participation of View File
teachersin various
bodies/activities provided as a

response to the metric

View File

Any additional information

1.2 - Academic Flexibility

1.2.1 - Number of Programmesin which Choice Based Credit System (CBCS)/ elective course
system has been implemented

1.2.1.1 - Number of Programmesin which CBCSY Elective cour se system implemented

8

File Description Documents

Any additional information

No File Upl oaded

Minutes of relevant Academic
Council/ BOS meetings

No File Upl oaded

Institutional data in prescribed
format (Data Template)

View File

1.2.2 - Number of Add on /Certificate programs offered during the year

1.2.2.1 - How many Add on /Certificate programs are added during the year. Data requir ement
for year: (Asper Data Template)

5

File Description Documents

Any additional information View File
Brochure or any other document View File
relating to Add on /Certificate

programs

List of Add on /Certificate View File

programs (Data Template )

1.2.3 - Number of studentsenrolled in Certificate/ Add-on programs as against the total number
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of studentsduring the year

189

File Description Documents

Any additional information No File Upl oaded

Details of the students enrolled in View File
Subjects related to
certificate/Add-on programs

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates crosscutting issues relevant to Professiona Ethics, Gender, Human
Values, Environment and Sustainability into the Curriculum

Al phonsa Col | ege Thi ruvanbady enphasi zes integrating cross-cutting
i ssues |ike Professional Ethics, Gender, Human Val ues, and
Environnment into its curriculumthrough a four-tier strategy:

1. Syllabus Integration: Aligning with the university's syllabus
whi | e enphasi zi ng cross-cutting issues.

2. Practical Approach: Encouraging students to focus on cross-
cutting issues in their Practicals, Projects, and Internships.

3. Co-Curricular Initiatives: Conducting Extension Lectures to
deepen under st andi ng.

4. Extra-Curricular Involvenent: Engagi ng students through C ubs
and Foruns.

The institution offers courses Iike Environnent Studies, Gender
Studies, Intellectual Property Rights, and Business Ethics across
various prograns, addressing cross-cutting issues within the
curriculum Students are urged to deepen their engagenent with these
i ssues through internships, projects, and practicals.

Mor eover, student contributions in areas |like Fenmnine ldentity
Reconstruction, Wnen's Entrepreneurshi p, and Consuner Rights

Awar eness denonstrate their invol venent. Departnents conduct

ext ensi on prograns such as psychol ogi cal assessnents, webinars on
intellectual property, and awareness initiatives on sustainability.

Various C ubs and Foruns within the coll ege address Gender Equality,
Sust ai nabl e Devel opnent, and Human Val ues, organi zi ng sem nars,
rallies, and environnent-focused activities. This holistic approach
ensures an i nmersive understandi ng of cross-cutting issues anong
students, integrating theory with practical application.
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File Description

Documents

Any additiona information

No File Upl oaded

Upload the list and description of
courses which address the
Professional Ethics, Gender,
Human Values, Environment and
Sustainability into the
Curriculum.

View File

1.3.2 - Number of coursesthat include experiential lear ning through project work/field
wor k/internship during the year

74

File Description

Documents

Any additional information

No File Upl oaded

Programme / Curriculum/
Syllabus of the courses

No File Upl oaded

Minutes of the Boards of Studies/
Academic Council meetings with
approvals for these courses

No Fil e Upl oaded

MoU's with relevant
organizations for these courses, if
any

No File Upl oaded

Institutional Data in Prescribed
Format

View File

1.3.3 - Number of studentsundertaking project work/field work/ internships

170

File Description

Documents

Any additiona information

No File Upl oaded

List of programmes and number
of students undertaking project
work/field work/ /internships
(Data Template)

View File

1.4 - Feedback System

1.4.1 - Institution obtains feedback on the A. Al of the above
gyllabus and itstransaction at the institution
from the following stakeholders Students
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File Description

Documents

URL for stakeholder feedback
report

https://ww. acttdy. cont col |l eqge/ act/ 225/ 9

Action taken report of the
Institution on feedback report as
stated in the minutes of the
Governing Council, Syndicate,
Board of Management

View File

Any additional information

No Fil e Upl oaded

1.4.2 - Feedback process of the Institution may | A. Feedback col | ected, anal yzed

be classified as follows

and action taken and feedback
avai |l abl e on website

File Description

Documents

Upload any additional
information

No File Upl oaded

URL for feedback report

https://ww. acttdy. conicol |l eqe/ act/ 225/ 9

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment Number Number of studentsadmitted during the year

2.1.1.1 - Number of students admitted during the year

162

File Description

Documents

Any additional information

No Fil e Upl oaded

Institutional datain prescribed
format

View File

2.1.2 - Number of seatsfilled against seatsreserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy during theyear (exclusive of

supernumerary seats)

2.1.2.1 - Number of actual studentsadmitted from the reserved categoriesduring the year

90
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File Description Documents

Any additional information View File
Number of seats filled against View File
seats reserved (Data Template)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses the learning levels of the students and organizes special Programmes
for advanced learners and slow learners

The institution adopts a nmulti-faceted approach to assess students'
| earni ng | evel s conprehensively:

Assessnent Met hods utilizes:

|

COoOXNOGORALNE

| nducti on prograns,

Adm ssion tests,

| nternal assessnents,

Academ ¢ history anal ysis,

Ment or f eedback

Online quizzes, s

Speci al assignnents,

Practical invol venent,

Cl ass work assessnent, and
Probl em sol ving ability analysis.

Strategies for Advanced Learners:

1.

O fers specialized prograns such as Conpetitive Exam nation
Coaching Cell (CECC) for postgraduates targeting exans |ike
NET and CSI R

Provi des gui dance for prestigi ous postgraduate entrance exans,
research met hodol ogy wor kshops, participation in national
conpetitions, scholarly publications, and peer teaching
initiatives.

Addi tional |y, conprehensive support systens are in place for

| earners requiring extra assistance:

Strategies for Slow Learners:

Ok wbdE

I ncl udes teacher identification of struggling students,
Detail ed continuous test assessnents,

Per sonal i zed nentori ng,

Remedi al cl asses,

Bri dge courses,
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Col | abor ati ve assignnents,

Per sonal counseli ng,

Mot i vati onal sessions, and

Active engagenent of parents/guardians in the | earning
process.

© N

File Description Documents

Paste link for additional

information https://ww. acttdy. coml naac/cllit/AQAR-2022-

23/ Criterion 2/2.2/2.2.1/0 2.2.1 Upl oaded_Fi

les/2.2.1 Advanced_ Sl ow Learners_Consolidate
d. docx

Upload any additional View File
information

2.2.2 - Student- Full timeteacher ratio (Data for the latest completed academic year)

Number of Students Number of Teachers
471 30

File Description Documents

Any additional information View File

2.3 - Teaching- L earning Process

2.3.1 - Student centric methods, such as experiential learning, participative learning and problem
solving methodol ogies are used for enhancing learning experiences

e Experiential Learning Initiatives: The Geen Club facilitates
practical learning through tree planting events |like ‘A Day
with Nature’ and ‘Plant a Tree Chall enge,’ fostering
envi ronnent al awareness wi th prograns.

e Field Trips, Study Tours, and Poster Presentations: These are
now i ntegral to the curriculum pronoting practical exposure
and commenorating literary events.

e Creative Qutlets: Platforns |ike Al phonsa FM ACT Chronicl es,
and Chat on Literaria encourage students to exhibit creative
talents and critical thinking.

e Hands-On Projects: Students engage in activities like
soap/ det ergent manufacturing, short filmcreation, and
counsel ling sessions during crises, displaying real-world
application of their |earning.

e Skill-Based Learning and Participative Activities: Debates,
qui zzes, peer teaching, teamteaching, and interdisciplinary
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conpetitions foster a dynam c | earning environment.

e Publications and Events: Yearly class nmagazi nes, nanagenent
fests, art exhibitions, and various departnental conpetitions
provi de avenues for students to showcase their skills and
express thensel ves.

e Focus on Soft Skills: Palliative Care Forum pronotes enpat hy,
while LSRWpl atforns accelerate |istening, speaking, reading,
and witing skills.

e Skill Devel opnent Workshops: Wrkshops for cake baking, paper
pen maki ng, and greetings card creation enhance practica
skill sets anobng students.

e Problem Sol vi ng Met hodol ogi es: Brai nstorm ng sessi ons, case
studi es, and action research contribute to devel oping critical
t hi nki ng and problemsolving abilities anong students.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Link for additional information
Ni |

2.3.2 - Teachersuse ICT enabled tools for effective teaching-learning process. Write description in
maximum of 200 words

e Coll ege Managenent Software (CVS): Bridges acadenm a
adm ni stration, and nentoring. Manages attendance, teaching
pl ans, internal scores, senester settings, tinetables,
ment ori ng, and tutoring.

e FOLLDY (Departnent of Conmerce and Managenent): A teaching
managenent software providing students access to reference
materials, class notes, slides, assignnent subm ssions, and
sem nar conduct ance.

e (Google C assroons: Enables faculty to deliver course content
effectively, sharing materials, instructions, and
announcenents. Facilitates grading of sem nars, quizzes, and
assi gnnents.

e (Google Meet / Zoom Utilized for e-learning, naintaining
personal connections during COVID-19. Entire faculty
extensively uses these platforns for teaching.

e Library Managenent Systens: Manage physical and digital
libraries via KOHA, | NFLIBNET, and D Space, facilitating book
transacti ons.

e Social Media Platforns: Utilized for tinely comunication with
students and parents, utilizing WatsApp and Tel egram G oups.

e Online FDP and Pl atforns (Coursera, Edx): Teachers engage in
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online faculty devel opnent courses and MOOCs to enhance
teaching skills.

e ARPIT and YouTube Channel s: Teachers participate in refresher
prograns and share |ive and recorded cl asses via YouTube
channel s.

e (Coogle Form Extensively used for conducting online
exam nations, quizzes, and surveys efficiently.

e Smart Cl assroons: Equipped with ICT facilities for
presentati ons, workshops, sem nars, and conferences,

i ntegrating technol ogy seam essly into classroomteaching.

File Description Documents

Upload any additional No File Upl oaded
information

Provide link for webpage No File Upl oaded

describing the ICT enabled tools
for effective teaching-learning
process

2.3.3 - Ratio of mentor to studentsfor academic and other related issues (Data for the latest
completed academic year )

2.3.3.1 - Number of mentors

30

File Description Documents

Upload, number of students View File
enrolled and full time teachers on
roll

Circulars pertaining to assigning No File Upl oaded
mentors to mentees

Mentor/mentee ratio No Fil e Upl oaded

2.4 - Teacher Profile and Quality

2.4.1 - Number of full time teacher s against sanctioned posts during the year

30
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File Description Documents

Full time teachers and sanctioned View File
posts for year (Data Template)

Any additional information No File Upl oaded
List of the faculty members View File

authenticated by the Head of HEI

2.4.2 - Number of full timeteacherswith Ph.D./D.M./M.Ch. /D.N.B Superspeciality / D.Sc. /
D.Litt. during theyear (consider only highest degree for count)

2.4.2.1 - Number of full timeteacherswith Ph. D./D.M./M.Ch. /D.N.C Superspeciality / D.Sc.
/ D.Litt. during the year

3

File Description Documents

Any additional information View File
List of number of full time View File

teacherswith Ph. D./D.M. /
M.Ch./ D.N.B Super specialty /
D.Sc. / D.Litt. and number of full
time teachers for year (Data
Template)

2.4.3 - Number of yearsof teaching experience of full time teachersin the sameinstitution (Data
for thelatest completed academic year)

2.4.3.1 - Total experience of full-timeteachers

80

File Description Documents

Any additional information No Fil e Upl oaded

List of Teachersincluding their View File
PAN, designation, dept. and
experience details(Data
Template)

2.5 - Evaluation Process and Reforms

2.5.1 - Mechanism of internal assessment is transparent and robust in terms of frequency and mode.
Write description within 200 words.

Transpar ency
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I nternal Exam nation Conmittee: Responsible for overseeing the

Continuous Internal Evaluation (CIE) process. Their tasks

include framng the tinetable, paper collection, invigilation,

result consolidation, and publi shing.

e Internal exam schedul e available in the coll ege handbook.

e Internal Evaluation Report handed to each student.

e Students can check assignnment and sem nar marks, | odge
conplaints if necessary.

e Students receive answer scripts wthin two weeks, discuss
nodel answers with teachers.

e Parents neet teachers to discuss student progress after
progress report preparation

e Course-w se and senester-w se Consol i dated Reports displayed

on departnent notice boards for mark verification or

conpl ai nts.

Robust ness:

e College conducts two centralized test papers, including one
nodel ed after university exam patterns.

e |dentifies student strengths and weaknesses, commruni cated
t hrough one-to-one counseling by the Ofice of Academ c
Assistant to | QAC

e ClE progress card and Additional Valuation Statenents used for
i ndi vidual i zed counseling by tutors, nentors, and Academ c
Assistant to | QAC

e Three-tier nechanismallows students to address grievances at
departnent, college, or university levels through various
channel s.

e CCTV surveillance to prevent nml practices during exam nations.

e Absentees with valid reasons offered re-exam nations; students
have chances to enhance their performnce.

e Projects evaluated internally to ensure conprehensive
assessnent .

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.5.2 - Mechanism to deal with internal examination related grievances is transparent, time- bound
and efficient

The institution has a structured Three-tier Gievance Redressa
Mechani smto address student concerns effectively:
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Level 1: Departnent Level

e The head of the departnent, the departnent coordinator, and
the teacher in charge |lead the comrttee.

e Val ued answer scripts distributed during class hours for
students to review

e The Gievance Redressal Application Formis available for CIE
mar kK di sputes, handl ed through theexam ner, departnent
coordi nator, and HoD. Reval uation often occurs in the
student's presence.

e |mediate corrections are nmade if discrepancies are found, and
updates are provided to parents during open house neetings.

Level 2: Coll ege Level

e Unresolved grievances from Level 1 addressed by Col |l ege Level
Commttee, chaired by the Principal, wth Departnent
Coordi nator, HoD, and senior teacher as nenbers.

Level 3: University Level

e Commttee |led by Vice-Chancellor, Pro-Vice-Chancellor,
Convener - Syndi cate Subcommittee on Students Discipline and
Wel fare, Chai rnman-Board of Examnm nations, and Controll er of
Exam nation as nenber-secretary.

e Students' Gievances Portal manages a variety of conplaints
with online grievance redressal, tracking, and follow up,
conplying with UGC s mandatory requirenents.

e |Imediate referral to the university for evidence of
mal practices in university exam nations, notifying Externa
Exam ners pronptly through proper channels.

e This conprehensive structure ensures the systematic resol ution
of grievances at different levels within the institution,
mai nt ai ni ng transparency and fairness in the redressal
pr ocess.

File Description Documents

Any additional information No File Upl oaded

Link for additional information
Ni |

2.6 - Student Performance and L earning Outcomes

2.6.1 - Programme and course outcomes for all Programmes offered by the institution are stated and
displayed on website and communicated to teachers and students.

Page 21/65 30-12-2023 03:12:59



Annual Quality Assurance Report of ALPHONSA COLLEGE THIRUVAMBADY

ACT systematically comunicates POs, PSGCs, and COs to both teachers
and students through various channel s:

Conmmuni cation to Teachers:

e Departnmental Preparation: Each departnent formulates PGCs and
PSGs aligned with University Syllabus | earning objectives and
Institution Core Values and Mssion. COs are outlined in
consultation with teachers handling specific courses.

e Integration into Course Files: The Internal Quality Assurance
Cell (I1QAC) ensures the integration of PGOs, PSGCs, and COs into
course files.

Conmmuni cation to Students:

e Online Display: PGCs, PSGCs, and COs prominently featured on the
institution's website.

e Departnental Notice Boards: Displayed for student reference at
departnental notice boards.

e Oientation Meetings: Head of the Departnent and class tutors
explain POs and PSOs to students during departnent orientation
sessi ons.

e Teachers clarify COs and their relation to POs/ PSGCs.

e Internal Question Paper Patterns: Teachers elucidate the
guestion paper pattern and its alignnent with COs for
students’ under st andi ng.

¢ (oogle d assroom Access: Soft copies of PGCs, PSGs, and COs
provi ded to students through Google Cl assroom for easy access.

e Handbook Availability: A Handbook of PGCs, PSGCs, and COs
accessible on the Head of the Departnent's desk for inmediate
ref erence.

Thi s conprehensive di ssem nation strategy ensures that both teachers
and students are well-inforned and aligned with the intended
| ear ni ng out cones.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additional
information Ni |

Upload COsfor all Programmes View File
(exemplars from Glossary)
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2.6.2 - Attainment of Programme outcomes and course outcomes are evaluated by the institution.

ACT i npl enents Qutcone-Based Education (OBE), aligning its vision
and m ssion with PGs and COs, which serve as benchmarks for
institutional objectives. The Continuous Internal Eval uation nethod
assesses students’ know edge, critical thinking, and skills, while
PSGs are gauged through conpetency nappi ng.

The attai nnment of POs enphasi ses the devel opnent of students’
capabilities in various domai ns such as enpl oynent readi ness,
critical thinking, social responsibility, ethics, environnental
consci ousness, and inclusive education. COs focus on subject
expertise, global awareness, research inclination, and enpl oynent
opportunities.

Direct assessnent nethods enconpass class tests, internal

exam nations, group activities, projects, and senester exans,
providing a structured evaluation of COs. Indirect assessnents rely
on feedback, surveys, and extracurricular/co-curricular activities
to enhance the teaching-Ilearning process. Internal exam nations
remain integral for continuous assessnent and alignnment with COs and
PCs.

Departnents execute diverse eval uation nethods including fieldwork,
i nternships, semnars, and cultural activities, all linked to CGCs
for PO eval uation. The mapping of CO attainnent is detailed in
course plans, with exercises weighted based on mark percentages. PO
attai nment eval uation conbines direct and indirect assessnents with
an 80: 20 wei ghtage ratio derived from student and enpl oyer surveys,
respectively.

Thi s conprehensive eval uation franmewrk enables the college to
measure and enhance students’ devel opnent, aligning with OBE
principl es.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for Additiona
information Ni |

2.6.3 - Pass per centage of Studentsduring the year

2.6.3.1 - Total number of final year studentswho passed the university examination during the
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year

101

File Description Documents

Upload list of Programmes and View File
number of students passed and
appeared in the final year
examination (Data Template)

Upload any additional View File
information

Paste link for the annual report
https://ww. acttdy. com naac/cllit/AQAR-2022-

23/ Criterion 6/6.5/6.5.3/0 6.5.3 Upl oaded_Fi
| es/6.5.3 Annual Report 2022-23. pdf

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire) (results and details need to be provided as a weblink)

https://ww. acttdy. conlnaac/cllit/AQAR-2022-23/Criterion
2/2.7/2.7.1/0_2.7.1 Upl oaded_Fi | es/ SSS _2022-2023. x|l sx

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Resource Mobilization for Resear ch

3.1.1- Grantsreceived from Gover nment and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

3.1.1.1- Total Grantsfrom Government and non-gover nmental agenciesfor research projects/
endowmentsin theinstitution during theyear (INR in Lakhs)

0. 00

File Description Documents

Any additional information No Fil e Upl oaded
e-copies of the grant award No File Upl oaded

letters for sponsored research
projects /endowments

List of endowments/ projects View File
with details of grants(Data
Template)

3.1.2 - Number of teachersrecognized asresear ch guides (latest completed academic year)
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3.1.2.1 - Number of teachersrecognized asresearch guides

0

File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

3.1.3- Number of departments having Resear ch projectsfunded by gover nment and non
gover nment agencies during the year

3.1.3.1 - Number of departments having Resear ch projects funded by gover nment and non-
gover nment agencies during the year

0

File Description Documents

List of research projects and View File
funding details (Data Template)

Any additional information No File Upl oaded
Supporting document from No File Upl oaded

Funding Agency

Paste link to funding agency
website Ni |

3.2 - Innovation Ecosystem

3.2.1 - Institution has created an ecosystem for innovations and has initiatives for creation and transfer
of knowledge

ACT prioritizes holistic student devel opnent by offering academ c,
psychol ogi cal, and career support to unearth individual talents and
skills. They foster academ c innovations through the Al phonsians
Pronoting Research Aptitude (APRA), hosting sem nars, workshops on
research net hodol ogy, and departnent-specific libraries. The
Entrepreneurs Devel opnent C ub nurtures entrepreneurial ideas,
showcasi ng products |i ke soaps, cleaning Iiquids, and paper itens

t hrough marketing events.

The institution actively engages in prograns |ike the Young

| nnovators Programme (YIP) and the Additional Skill Acquisition
Programe (ASAP) while forging partnerships with industries and
educational institutions. Academ c Proficiency Devel opi ng Programmes
(APDP) offer certificate courses and skill-based training both on
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and of f - canpus.

Mentoring in Innovations ains to instil confidence in students by
gui ding themthrough failures. Capacity Devel opnent Foruns,

i ncl uding Sports and Fine Arts C ubs, encourage student talent

t hrough various activities and the Annual Coll ege Magazi ne, which
hi ghl i ghts student creativity.

| nnovati ve career paths are encouraged through the Career and

Pl acenent Cell’s sessions, ‘Dream Threads’ for tailoring and crafts,
and Food Fests pronoting healthy eating habits. Additionally,
students run YouTube channel s sharing success stories.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

3.2.2 - Number of workshops/seminar s conducted on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneur ship during the year

3.2.2.1 - Total number of workshops/seminars conducted on Research M ethodology, I ntellectual
Property Rights (IPR) and entrepreneur ship year wise during the year

02

File Description Documents

Report of the event No File Upl oaded

Any additional information No File Upl oaded

List of workshops/seminars View File
during last 5 years (Data
Template)

3.3 - Research Publications and Awards

3.3.1- Number of Ph.Dsregistered per eligibleteacher during the year

3.3.1.1- How many Ph.Dsregistered per eligibleteacher within the year

0
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File Description Documents

URL to the research page on HEI

website Ni |

List of PhD scholars and their View File

details like name of the guide,
title of thesis, year of award etc
(Data Template)

Any additional information No File Upl oaded

3.3.2 - Number of research papers per teachersin the Journals notified on UGC website during
the year

3.3.2.1 - Number of research papersin the Journals notified on UGC website during the year

0

File Description Documents

Any additional information No File Upl oaded

List of research papers by title, View File
author, department, name and
year of publication (Data
Template)

3.3.3- Number of books and chaptersin edited volumes/books published and paper s published
in national/ international conference proceedings per teacher duringthe year

3.3.3.1 - Total number of books and chaptersin edited volumes/books published and papersin
national/ inter national conference proceedings year wise during year

0

File Description Documents

Any additional information No File Upl oaded

List books and chapters edited View File
volumes/ books published (Data
Template)

3.4 - Extension Activities

3.4.1 - Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, for their holistic development, and impact thereof during the year

The institution prioritises holistic student devel opnent by engagi ng
i n extension activities that sensitise students to social issues and
actively contribute to the nei ghbourhood community. Through vari ous
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Cells and Foruns such as Anti-Drug, Gender Equity, Wnen

Devel opnent, and Val ue Education, as well as initiatives |ike
Conpassionate & Nurturing Al phonsians (CNA), the institution
conducts diverse prograns benefiting school children, parents,
wonen, adol escents, and nmargi nalised groups |ike Adivasis and
m grant workers.

These efforts focused on enpowering the underprivileged include soft
skills training, waste nmanagenent, e-governance, and environnent al
protecti on workshops. The institution's collaborative approach

i nvol ves partnering with NGO3s, Kudunmbashree self-help groups, and
the police for successful execution.

Extension activities conducted in the academ c year2022- 23enconpass

rural hel pprograns, the dissemnation of |ife skill courses,
cl eanli ness drives, energy conservation canpai gns, psychol ogi cal
aid, digital literacy initiatives, tuition classes, health canps,

tree planting, and awareness rallies on social issues. |Innovative
projects |ike 'Canpus of Kozhi kode' and 'Job Fare' have gai ned

prom nence. Additionally, the Wwnen Devel opnment Cell's pronotion of
enbroi dery and tailoring enpowered rural wonen towards self-

enpl oynent. The institution's inpactful endeavours span diverse
domai ns, fostering comrunity participation and societal welfare.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

3.4.2 - Number of awards and recognitionsreceived for extension activities from government /
government recognized bodies during the year

3.4.2.1 - Total number of awardsand recognition received for extension activities from
Government/ Gover nment recognized bodies year wise during the year

0
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File Description

Documents

Any additiona information

No File Upl oaded

Number of awards for extension
activitiesin last 5 year (Data
Template)

View File

e-copy of the award letters

No File Upl oaded

3.4.3 - Number of extension and outreach programs conducted by the institution through
NSS/NCC/Red cross/’YRC etc., ( including the programmes such as Swachh Bharat, AIDS
awar eness, Gender issues etc. and/or those organized in collaboration with industry, community

and NGOs) during the year

3.4.3.1 - Number of extension and outreach Programs conducted in collaboration with industry,
community and Non- Government Organizationsthrough NS§ NCC/ Red Crosy YRC etc,,

during the year

09

File Description

Documents

Reports of the event organized

View File

Any additional information

No File Upl oaded

Number of extension and
outreach Programmes conducted
with industry, community etc for
the during the year (Data
Template)

View File

3.4.4 - Number of students participating in extension activities at 3.4.3. above during year

3.4.4.1 - Total number of Students participating in extension activities conducted in
collaboration with industry, community and Non- Gover nment Or ganizations such as Swachh
Bharat, Al Ds awar eness, Gender issue etc. year wise during year

269

File Description

Documents

Report of the event

View File

Any additional information

No File Upl oaded

Number of students participating
in extension activities with Govt.
or NGO etc (Data Template)

View File

3.5- Collaboration
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3.5.1 - Number of Collaborative activitiesfor research, Faculty exchange, Student exchange/
internship during the year

3.5.1.1 - Number of Collaborative activitiesfor resear ch, Faculty exchange, Student exchange/
internship year wise during the year

07

File Description Documents

e-copies of related Document View File

Any additional information No File Upl oaded

Details of Collaborative activities View File
with institutions/industries for
research, Faculty

3.5.2 - Number of functional MoUswith institutions, other universities, industries, cor porate
houses etc. during the year

3.5.2.1 - Number of functional MoUs with Institutions of national, inter national importance,
other universdities, industries, cor porate houses etc. year wise during the year

07

File Description Documents

e-Copies of the MoUs with View File
institution./ industry/corporate
houses

Any additional information No Fil e Upl oaded

Details of functional MoUs with View File
institutions of national,

international importance, other
universities etc during the year

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching- learning. viz.,
classrooms, laboratories, computing equipment etc.

Al phonsa Col | ege Thi ruvanbady ains for intellectual excellence by
of fering conprehensive facilities for education and assessnent,
fostering holistic growh. Situated on a serene 5.5-acre hilltop,
t he canpus spans 44000 sq. ft., creating an ideal academc

envi ronnment am dst natural greenery and fresh air. Adorned by an
el egant entrance gate and a solar-lit garden, it houses
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admnistrative offices, a library, a conputer |ab, an auditorium
and various departnental spaces.

Featuring 21 | CT-enabl ed cl assroons, Psychol ogy | ab, a conputer | ab,
two semnar halls (AC and non-AC), and an AV hall, the college
ensures nodern infrastructure for learning. The library serves as a
hub for know edge exchange. All cl assroons have LCD projectors, W-
Fi, and quality anenities.

The canpus offers W-Fi access, reprographic facilities, separate
restroons, and wash areas for nale and fenmal e students. Wth
conputers distributed across departnments and adninistrative offices,
the institution enploys cloud-based servers for its website and
managenent software.

Mor eover, it provides counselling services, a healthy neal
cafeteria, and dedi cated spaces for various functions. The coll ege
ensures uni nterrupted power through solar energy, a KSEB grid
system and a 30 KVA generator. It allocates parking separately for
staff and students, while new devel opnents include a hostel for 100
girls and an upcom ng academ c bl ock.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - The Institution has adequate facilities for cultural activities, sports, games (indoor, outdoor),
gymnasium, yoga centre etc.

The college prioritizes sports, ganes, and cultural activities by
engagi ng expert coaches for Basketball, Kabaddi, Volleyball,

Foot bal I, and Badm nton. Conpetent students actively participate in
various university and external sports events annually. The canpus
boasts grounds for outdoor ganes |ike football and cricket, along
with well-maintained courts for Basketball, Volleyball, and

Badm nt on.

A viewing gallery near the Basketball court allows students to
observe on-going ganmes. Additionally, the eco-friendly open stage
hosts diverse events such as Onam cel ebrations, Christmas carol and
Santa Cl aus conpetitions, nusical performances, and |unchtinme
concerts.
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The auditorium serves as a venue for the College Arts Fest, Annual
Day cel ebrations, and student gatherings. Mreover, the fig tree
gal l eries provide spaces for open-air discussions and debates. To
facilitate leisure time, students have access to mavi nchuvadu
benches. These anenities collectively encourage a vi brant atnosphere
for sports, cultural activities, and student engagenent within the
col | ege canpus.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT- enabled facilities such as smart class,
LMS, etc.

21

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditure, excluding salary for infrastructure augmentation during theyear (INR in
Lakhs)

4.1.4.1 - Expenditurefor infrastructure augmentation, excluding salary during theyear (INR in
lakhs)

169. 32
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File Description Documents

Upload any additional No File Upl oaded
information

Upload audited utilization View File
statements

Upload Details of budget View File
allocation, excluding salary
during the year (Data Template

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Al phonsa Col | ege Library, spanning 800 square feet, provides anple
readi ng and reference space with 18 shelves for books, magazi nes,
and newspapers. It is open from8:30 amto 5:00 pmon regul ar days
and 9 amto 3 pmduring vacations and holi days.

An advi sory council, conprising the Principal, Librarian, Departnent
Heads, Managenent Nom nees, and Student Representatives, nakes

deci sions after thorough discussions at the senester’s start and
whenever changes are proposed.

Uilizing the user-friendly ILMS software KOHA (Version:
20.11.02.000) and accessing |INFLIBNET, Z library, and Souparni ka
Publ i c Library Thanbal amanna, the library enpowers students’

knowl edge enrichnment. Automated wi th barcodi ng technol ogy, it
stream i nes book transactions, reducing circul ati on queues and

ai ding stock verification. ACT Library provides N-List facility to
its patrons. It has access to 6,000+ journals, 1,99,500+ e-books and
6, 00, 000 e-sources through NDL. All the registered users can
renotely access to e-resources through their credentials.

Students and faculty enjoy free library access, book reservations,
and manual issuance by the librarian. The library boasts a

coll ection of 6345 Books, 7 Encycl opaedias, 11 Dictionaries, 13
Handbooks, 3 Yearbooks, 2 d ossaries, along with various nagazi nes,
journals, and prom nent newspapers.

File Description Documents

Upload any additional View File
information

Paste link for Additiona
Information Ni |
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4.2.2 - Theingtitution has subscription for the |A. Any 4 or nore of the above
following e-resour ces e-jour nals e-
ShodhSindhu Shodhganga M ember ship e-
books Databases Remote access toe-r esour ces

File Description Documents

Upload any additional View File
information

Details of subscriptions like e- View File
journals,e-ShodhSindhu,
Shodhganga Membership etc
(Data Template)

4.2.3 - Expenditurefor purchase of books/e-books and subscription to jour nals/e- journals
duringtheyear (INR in Lakhs)

4.2.3.1 - Annual expenditure of purchase of books/e-books and subscription to journals/e-
journalsduring theyear (INR in Lakhs)

1.69

File Description Documents

Any additional information View File

Audited statements of accounts View File

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)

4.2.4 - Number per day usage of library by teachers and students ( foot fallsand login data for
online access) (Data for the latest completed academic year)

4.2.4.1 - Number of teachersand studentsusing library per day over last one year

33
File Description Documents
Any additional information No Fil e Upl oaded
Details of library usage by View File
teachers and students

4.3 - 1T Infrastructure

4.3.1 - Institution frequently updatesits I T facilities including Wi-Fi
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Al phonsa Col | ege consistently upgrades its IT infrastructure,
integrating technology into daily operations for teaching, |earning,
eval uation, and adm nistration. Addressing renote network issues,
the college invested in dedicated Optical Fibre fromBSNL in 2017
and hi gh-speed Kerala Vision Internet in 2019, currently boasting
two connections with speeds of 61.25 MBPS and 20 MBPS. Conti nuous
power supply is ensured via generators and inverters.

The canpus is W-Fi enabled, facilitating access to online
resources, and all staff roons are equi pped with desktops and
printers. Each classroomfeatures fixed LCD projectors or Smart TVs
for | CT-enabl ed teachi ng, conplenented by two portable projectors
for various activities.

CCTV surveill ance enhances exam security and overall canpus safety.
Adm ni strative functions are digitally streamined, integrating IT
systenms. The college's conputer |ab houses 38 conputers, offering W-
Fi connectivity for practical |learning. Ofice conputers, including
those in the 1QAC office and various departnents, are networKk-
connected with printers provided.

The Col | ege Managenent Software (CMS) autonates student nanagenent,
adm ssions, accounts, attendance, internal marks, staff profiles,
and nore. A separate accounting software nanages coll ege finances,
whil e FOLLDY serves as an online teaching platformfor the Commerce
departnent, aiding the teaching-Iearning process.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.3.2 - Number of Computers

62

File Description Documents

Upload any additional View File
information

List of Computers No File Upl oaded

4.3.3 - Bandwidth of internet connection inthe | A. ? 50MBPS
| nstitution
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File Description Documents

Upload any additional No File Upl oaded
Information

Details of available bandwidth of View File
internet connection in the
Institution

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of infrastructure (physical and academic support
facilities) excluding salary component during theyear (INR in Lakhs)

4.4.1.1 - Expenditureincurred on maintenance of infrastructure (physical facilitiesand
academic support facilities) excluding salary component during theyear (INR in lakhs)

20. 97

File Description Documents

Upload any additional No File Upl oaded
information

Audited statements of accounts View File

Details about assigned budget View File
and expenditure on physical
facilities and academic support
facilities (Data Templates)

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities - laboratory, library, sports complex, computers, classrooms etc.

Al phonsa Col | ege prioritizes infrastructure nmaintenance and
efficient utilization through its "Feel Honely, Use Optimally,
Preserve Responsi bly" policy. A subcommttee, conprising the Local
Manager, Principal, |QAC Coordinator, Vice Principal, Departnent
Heads, and Superintendent, oversees di scussions on mai ntenance and
usage.

Procedures involve soliciting annual infrastructure plans from
departnents and offices, with nmajor projects presented by the
Manager before the Educational Trust. The Bursar nonitors facility
mai nt enance and upgrades, while the purchase comm ttee addresses
runni ng requirenments. Registers track facility usage, inplenenting
fines to deter m suse, while caution deposits collected at adm ssion
are refundabl e upon issue of a Transfer Certificate w thout

out st andi ng fi nes.
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Financially, the college follows strategies for fund nobilization
and resource utilization, preparing an annual budget in consultation
wth departnents, offices, and foruns. Regular audits, conducted
internally and externally, evaluate financial policy adherence.

Vari ous agencies, including the Financial Advisory Conmttee,
Manager's office, Bursar's office, Purchase Commttee, Interna

Audi tor, and Chartered Accountants, manage budget allocations and
audi ts.

The institution, directed by the Educational Trust of the D ocese of
Thamar assery, prioritizes education over profit-making, offering
schol arshi ps and sharing inconme with faculty and staff to support
their remarkabl e service.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. acttdy. comicoll ege/act/173/1

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

5.1.1.1 - Number of students benefited by scholar ships and free ships provided by the
Government during the year

10

File Description Documents

Upload self attested letter with View File
the list of students sanctioned
scholarship

Upload any additional No File Upl oaded
information

Number of students benefited by View File
scholarships and free ships
provided by the Government
during the year (Data Template)

5.1.2 - Number of students benefitted by scholar ships, free ships etc. provided by theinstitution /
non- gover nment agencies during the year
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5.1.2.1 - Total number of students benefited by scholar ships, free ships, etc provided by the
institution / non- gover nment agencies during the year

27

File Description

Documents

Upload any additional
information

View File

Number of students benefited by
scholarships and free ships
ingtitution / non- government
agenciesin last 5 years (Date
Template)

View File

5.1.3 - Capacity building and skills A. Al of the above
enhancement initiatives taken by the
institution include the following: Soft skills

L anguage and communication skills Life skills
(Yoga, physical fitness, health and hygiene)

| CT/computing skills

File Description

Documents

Link to Institutional website

Ni |

Any additional information

View File

Details of capability building and
skills enhancement initiatives
(Data Template)

View File

5.1.4 - Number of students benefitted by guidance for competitive examinations and car eer
counsdling offered by theinstitution during the year

79

5.1.4.1 - Number of students benefitted by guidance for competitive examinations and car eer
counseling offered by theinstitution during the year

79
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File Description Documents
Any additional information No File Upl oaded
Number of students benefited by View File
guidance for competitive
examinations and career
counseling during the year (Data
Template)
5.1.5- TheInstitution has a transparent A. Al of the above
mechanism for timely redressal of student
grievancesincluding sexual harassment and
ragging cases I mplementation of guidelines of
statutory/regulatory bodies Organization wide
awar eness and undertakings on policieswith
zer o tolerance M echanisms for submission of
online/offline students' grievances Timely
redressal of the grievances through
appropriate committees
File Description Documents
Minutes of the meetings of View File

student redressal committee,
prevention of sexual harassment
committee and Anti Ragging
committee

Upload any additional
information

No File Upl oaded

Details of student grievances
including sexual harassment and
ragging cases

No File Upl oaded

5.2 - Student Progression

5.2.1 - Number of placement of outgoing students during the year

5.2.1.1 - Number of outgoing students placed during the year

72
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File Description Documents

Self-attested list of students View File
placed

Upload any additional View File
information

Details of student placement View File
during the year (Data Template)

5.2.2 - Number of students progressing to higher education during the year

5.2.2.1 - Number of outgoing student progression to higher education

72

File Description Documents

Upload supporting data for View File
student/alumni

Any additional information No File Upl oaded
Details of student progression to View File
higher education

5.2.3 - Number of students qualifying in state/national/ inter national level examinations during
theyear (eg: JAM/CLAT/GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/State government
examinations)

5.2.3.1 - Number of students qualifying in state/ national/ inter national level examinations (eg:
JAM/CLAT/NET/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ State gover nment
examinations) during the year

4

File Description Documents

Upload supporting data for the View File
same

Any additional information No File Upl oaded

Number of students qualifying in View File
state/ national/ international level
examinations during the year
(Data Template)

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/national / international level (award for ateam event should be counted as one)
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during the year

5.3.1.1 - Number of awards/medalsfor outstanding performancein sports/cultural activities at
university/state/ national / international level (award for a team event should be counted as one)
during the year.

03

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No File Upl oaded
Number of awards/medals for View File

outstanding performance in
sports/cultural activities at univer
sity/state/national/international
level (During the year) (Data
Template)

5.3.2 - Ingtitution facilitates students’ representation and engagement in various administrative, co-
curricular and extracurricular activities (student council/ students representation on various bodies as
per established processes and norms)

The Col | ege Union, structured per the Lyngdoh Conmittee report,
conpri ses various elected nenbers and office bearers responsible for
representing student interests in academ c, adm nistrative, and
extracurricular affairs. The Union consists of a diverse team

Chai rperson, Vice Chairperson, Secretary, Joint Secretary,

Uni versity Union Councillor, club secretaries, representatives from
di fferent academ c | evels, and association secretaries. Eligible
candi dates neeting specific criteria contest for class
representati ve positions.

This Union serves as the official |iaison between students and
coll ege authorities, actively participating in decision-mnmaking
processes regardi ng academ cs, admnistrative matters, and quality
enhancenent initiatives. They regularly neet wwth staff advisors,
di scussi ng and suggesting innovative steps for various student
activities.

Student representatives also play pivotal roles in different college
comm ttees, providing suggestions, organising neetings, and

comuni cating recomendations to the Principal for further action.
They manage cultural events and the coll ege magazi ne and receive
financial aid for student-centric prograns and conpetitions.
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The Union's invol venent extends to academ c events, cultural
festivals, and national observances, ensuring conprehensive student
representation. Their active engagenent significantly contributes to
the college's student-friendly environnment, fostering solid faculty-
student rel ationshi ps and enhancing the overall teaching, |earning,
and extracurricul ar experiences.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

5.3.3 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year (organized by the institution/other institutions)

5.3.3.1 - Number of sportsand cultural events/competitionsin which students of the I nstitution
participated during the year

25

File Description Documents

Report of the event View File
Upload any additional No File Upl oaded
information

Number of sports and cultural View File

events/competitions in which
students of the Institution
participated during the year
(organized by the
institution/other institutions
(Data Template)

5.4 - Alumni Engagement

5.4.1 - Thereisaregistered Alumni Association that contributes significantly to the development of
the ingtitution through financial and/or other support services

The Al ummi Associ ation of Al phonsa Col | ege Thi ruvanbady, established
in March 2017, boasts 936regi stered nenbers, focusing on fostering
amty anong fornmer students. It pronotes social, cultural, and
academ c activities, nurturing a strong network anong graduat es.

Unli ke student organisations, the association offers extensive
net wor ki ng opportunities and supports the college's profile.

Conducting grand alumi gatherings has been a tradition, nurturing a
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cl ose-knit bond anong former students. Maintaining enduring

rel ationships with alumi is deenmed vital for the success of
educational institutions. Notably, nost alumi hail from m ddl e-

cl ass backgrounds, seeking educational opportunities at the coll ege.

The al ummi are inval uabl e anbassadors, aiding the college's brand-
bui | di ng t hrough wor d-of - nout h mar keti ng. Di stinguished al umi,
excel ling across academ a, spirituality, business, and various
fields, contribute significantly to the association’ s prestige.

Al past students are automatically nenbers, and departnent-specific
neetings further nurture connections. The Al umi Associ ation
significantly inpacts the college’'s future, representing nenber
views, contributing to infrastructure, and aiding student facilities
t hrough generous donations and unwavering support. Their continuous
financial, academ c, and overall contributions make themthe

I nstitution's backbone.

File Description Documents

Paste link for additional

information Ni |
Upload any additional View File
information

5.4.2 - Alumni contribution during the year D. 1 Lakhs - 3Lakhs
(INRin Lakhs)

File Description Documents

Upload any additional View File
information

GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the
institution

Al phonsa Col | ege Thi ruvanbady envi sions holistic student devel opnent
t hrough noral values and quality education. Its mssion ains to
cultivate a norally upright, academ cally excellent, professionally
conpetent, socially commtted, enotionally notivated, and

econom cally viable community of staff and students. The
institution’s policies align with constitutional values, gender
equity, inclusivity, and eco-friendliness.
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Operating on decentralised and participatory principles, the college
follows | ong and short-term plans to enhance quality,

infrastructure, and institutional growh. They strategise through
annual and nonthly action plans, evaluated per | QAC guidelines, with
reports published on official platfornms and subsequent actions
recorded in relevant neeting m nutes.

The governance structure includes a managi ng council, representing
the D ocese of Thanarassery andsetting the institution s mssion and
vi sion. Deci sion-nmaking involves the College Council, General Staff
Counci |, and various departnental neetings, pronoting collaborative

efforts for optimal outconmes. Continuous stakehol der participation
i nfornms deci si ons, seeking feedback for infrastructure, curriculum
adm ni strative matters, and nore.

The institution maintains a swift grievance redressal system
publicly acknow edges stakehol der contri butions, and ensures teacher
representation across key deci sion-maki ng bodies |ike the Acadeni c
Counci | and Fi nance Conm ttee.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.1.2 - The effective leadership is visible in various institutional practices such as decentralization and
parti cipative management.

Ef fective | eadership within Al phonsa Coll ege Thiruvanbady is notably
denonstrated through its inplenmentation of decentralisation and
partici pati ve nanagenent practices. Decentralisation enpowers

vari ous departnents, clubs, foruns, and stakeholders within the
institution, granting them autonony in decision-nmaki ng processes.
Thi s approach fosters a sense of ownership, responsibility, and
accountabi lity anong individuals, encouraging innovative ideas and
swi ft actions.

Mor eover, the college's participative managenent style ensures that
di verse voi ces and perspectives are considered in crucial decision-
maki ng forums. The institution cultivates an environnent where

st akehol ders actively contribute ideas, evaluate prograns, and

coll ectively work towards achi eving conmon goal s through regul ar
departnental neetings, executive gatherings of clubs and foruns, and
col l aborative task settings.
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Thi s | eadershi p nodel enphasises inclusivity and col |l aborati on,

| everaging the collective expertise and experiences of staff,
students, alumi, and nmanagenent. The coll ege consistently seeks to
enhance its infrastructure, teaching nethodol ogi es, adm nistrative
processes, and overall academ c environnent by soliciting feedback
and i nput from various stakehol ders.

Thi s decentralised and participative approach strengthens the
institution's decision-nmaking capabilities and nurtures a culture of
shared responsibility and continuous inprovenent, reflecting the
institution's commtnent to fostering a conducive and col | aborative

| earni ng environnment for all involved stakehol ders.
File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ perspective plan is effectively deployed

Al phonsa Col | ege Thi ruvanbady's strategi c depl oynent invol ves

enbraci ng accreditation from NAAC as a cornerstone achi evenent. The
institution's conprehensive journey to achieving an 'A' G ade with a
remar kabl e CGPA of 3.23 reflects strategic planning and persi stent
effort. This pivotal acconplishment signifies the college's

comm tnment to academ c excell ence and conti nuous i nprovenent.

The pursuit of accreditation cormmenced with inspirational sessions
fromkey figures and the Paramarsh schene introduction. Wth a

dedi cated | QAC team systematic planning began, involving neticul ous
docunentation, nentorship fromSt. Joseph Devagiri, and nultiple
eval uati ons.

The Peer Team Visit (PTV) marked a crucial mlestone, showcasing the
institution's infrastructure, research initiatives, and diverse
talent. This process involved conmttees, nock eval uations, and
student engagenent, culmnating in a conprehensive assessnent of
every aspect of the coll ege.

The accreditation success was a collective effort attributed to the
rel entl ess dedication of faculty, staff, and students. The inpact of
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this achi evenent spans el evated reputation, increased opportunities
for collaborations, and access to funding for innovative
initiatives. This accreditation underscores the college's conm tnent
to holistic student devel opnent and conti nuous educati onal

enpower nent .

File Description Documents

Strategic Plan and deployment No File Upl oaded
documents on the website

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.2.2 - The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative setup, appointment and service rules, procedures, etc.

Under the D ocesan Educational Trust, the college's governance
structureoperates with critical roles and functional bodies ensuring
ef fecti ve managenent. The Bi shop oversees trust activities as the
Patron, while the Treasurer doubles as the College Director. The
Manager, w el ding policy-making authority, appoints the Principal
and staff, adhering to university guidelines.

A hierarchy exists with the Principal as the adm nistrative head,
supported by the Vice Principal and Col | ege Council, conprising
Heads of Departnents and nom nated nenbers. Various associ ations
foster stakehol der rel ationshi ps.

Functional commttees address issues |ike ethics, harassnent,

gri evances, ragging, drug awareness, and SC/ ST interests. These
cell s manage di scipline and sexual harassnent, redress grievances,
prevent ragging and drug abuse, and support margi nalised students.

The Institutional Quality Assurance Cell (1 QAC) steers quality
enhancenent initiatives. Cubs, foruns, and Heads of Departnents
oversee co-curricular activities and departnental affairs, while the
Coll ege office, led by the Ofice Superintendent, handl es

adm ni strative functions. The Bursar manages finances, aiding in
account mai ntenance and daily financial affairs.
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File Description Documents

Paste link for additional
information Ni |

Link to Organogram of the

institution webpage https://ww. acttdy. com col |l ege/act _uniformo
r/ 34

Upload any additional No Fil e Upl oaded

information

6.2.3 - Implementation of e-governancein B. Any 3 of the above

areas of operation Administration Finance and
Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource No File Upl oaded
Planning) Document

Screen shots of user inter faces View File
Any additional information No File Upl oaded
Details of implementation of e- View File

governance in areas of operation,
Administration etc(Data
Template)

6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non- teaching staff

The institution prioritises conprehensive welfare initiatives for
teachi ng and non-teaching staff, fostering a conduci ve work
environnent. Staff benefit fromthe Provident Fund, ESI, Maternity
Leave, Festival Allowance, and financial support for Faculty

Devel opnent Prograns (FDPs). The institute assists in publishing
scholarly articles, honours achi evenents, and comrenor ates speci al
events such as book | aunches and staff acconplishnents.

Regul ar staff receive benefits including Christms Allowance, salary
advances, |oans for academ c gadgets, travel allowances for
conferences, support for higher qualifications, subsidised canteen
neals, W-Fi access, staff tours, famly gatherings, retirenent
acknow edgenents, financial aid for personal needs |like marriage or
housi ng, daycare facilities, and recreational anenities.

Furthernore, security guards and gardeners receive uniforns,
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enphasising inclusivity in welfare neasures. These diverse
initiatives create a supportive and rewardi ng at nosphere, ensuring
staff well-being and notivation within the institution.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.3.2 - Number of teachers provided with financial support to attend confer ences/ workshops
and towar ds member ship fee of professional bodies during the year

6.3.2.1 - Number of teachers provided with financial support to attend confer ences/wor kshops
and towar ds member ship fee of professional bodies during the year

8

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development /administrative training programs organized by the
institution for teaching and non-teaching staff during the year

6.3.3.1 - Total number of professional development /administrative training Programmes
organized by theinstitution for teaching and non teaching staff during the year

1
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File Description Documents

Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC
or other relevant centres).

Reports of Academic Staff No File Upl oaded
College or similar centers

Upload any additional View File
information

Details of professional View File
development / administrative
training Programmes organized
by the University for teaching
and non teaching staff (Data
Template)

6.3.4 - Number of teachers undergoing online/face-to-face Faculty development Programmes
(FDP) during the year (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Course, Short Term Course etc.)

6.3.4.1 - Total number of teachersattending professional development Programmesviz.,
Orientation / Induction Programme, Refresher Course, Short Term Cour se during the year

6

File Description Documents

IQAC report summary No File Upl oaded
Reports of the Human Resource No File Upl oaded
Development Centres (UGCASC

or other relevant centers)

Upload any additional View File
information

Details of teachers attending View File

professional development
programmes during the year
(Data Template)

6.3.5 - Ingtitutions Performance Appraisal System for teaching and non- teaching staff

The col l ege i nplenments a conprehensive perfornmance eval uati on system
for teaching and non-teaching staff, pronoting continuous

i mprovenent. Feedback mechani snms include student eval uations of
teachers, enabling confidential assessnent reports anal ysed by the
Principal for faculty inprovenent. Teaching staff submt self-
apprai sal fornms detailing annual perfornmances across curricular, co-
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curricular, and research domains, reviewed by the Principal and | QAC
as per UGC gui deli nes.

Simlarly, non-teaching staff undergo eval uati on based on efficiency
and tinmely task conpl etion through self-appraisal forns assessed by
the | QAC. Heads of Departnents conpile Annual Reports summari sing
departnental activities, including student and faculty achi evenents,
subsequently reviewed by the Principal. The I QAC Core Committee
conducts profile reviews, offering suggestions to enhance staff
performance. This nultifaceted approach ensures a holistic

eval uation, fostering continual growh and quality enhancenent anong
the staff nenbers.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly Enumerate the various
internal and external financial audits carried out during the year with the mechanism for settling audit
objections within a maximum of 200 words

The institution has transparent and well-structured nechanisns to
supervise the effective and efficient use of obtainable nonetary
funds from various sources |like the Fee from Students, Fi nanci al
Assi stance fromthe Educational Trust, Incone from Coll ege Canteen
etc, .

Al phonsa Col | ege Managenent has appointed a qualified internal

audi tor who checks the receipts/paynents of all accounts. The
internal auditors will ensure that budgets are on file. The budget
figures shall be analysed with historical data. Internal Auditors
shall submt the detailed audit report to the managenent for

consi deration and approval. Certified Accountant Subi Sebastian & Co
conducts the Internal Audit regularly. The audit is conducted by
audi ting standards generally accepted in India.

Al phonsa Col | ege Managenent has appointed Luke & Co - Chartered
Accountant as an external auditor to audit accounts. The External
auditor verifies all the bills and vouchers concerning the cashbook
and bank bal ances. They prepare the annual Financial Audit
Statenents, which are docunent ed.
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The Col | ege uses the COWPTES software devel oped by Lutsel
Technol ogi es Private Limted, Ml aparanba, Calicut to do the
financial accounting. Al the incone and Expenditures of the
institution are centralised, and there is only one cash box for
spendi ng and recei vi ngi ncone.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, philanthropers during
theyear (not covered in Criterion I11)

6.4.2.1 - Total Grantsreceived from non-gover nment bodies, individuals, Philanthropersduring
theyear (INR in Lakhs)

11.6

File Description Documents

Annual statements of accounts View File
Any additional information No File Upl oaded
Details of Funds/ Grants View File

received from of the non-
government bodies, individuals,
Philanthropers during the year
(Data Template)

6.4.3 - Institutional strategies for mobilization of funds and the optimal utilization of resources

Al phonsa Col | ege mai ntains a robust financial framework ensuring
transparency and accountability via annual audits. C ear policies
govern resource utilisation and nobilisation strategies, aligning
with the Educational Trust's vision. The institution collaborates

W th various departnents, offices, and foruns to draft an annual
budget. Continuous enhancenent of physical facilities adheres to the
Trust's directives.

| ncone Sources:

Fee col |l ections

Grants fromthe Educational Trust
Bank deposit interest
Agricultural revenue

N PE
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5. Canteen proceeds
6. M scellaneous incone |ike fines and phot ocopyi ng charges

Al'l ocation and audits are overseen by:

Fi nanci al Advisory Conmm ttee (Educational Trust) at ACT
Manager's office

Bursar's office

Purchase Comm ttee

I nt ernal Auditor

Chartered Accountants for professional audits

o0k wndE

Aligned with the Trust's ethos, ACT perceives education as non-
profit, channelling resources into student schol arships and staff
benefits. The institution values faculty and staff contributions and
shares its incone with them As the coll ege expands, stakehol ders
anticipate increased financial benefits.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
guality assurance strategies and processes

Internal Quality Assurance Cell of Al phonsa Coll ege Thiruvanbady has
been pivotal in institutionalising quality assurance strategies and
processes. Two noteworthy practices highlighting its significant
contributions include:

1. Effective Wirk Sharing Regarding Quality Initiatives: The | QAC
facilitates efficient work-sharing concerning quality
initiatives. It coll aborates across departnents, foruns, and
adm ni strative bodies, ensuring a collective approach towards
gual ity enhancenent. Through col |l aborative efforts, it
del egates responsibilities, delineates action plans, and
al l ocates resources effectively. The | QAC pronotes a
participative environnent, encouraging the involvenent of
st akehol ders in deci sion-nmaki ng processes. This inclusive
approach fosters a shared responsibility for inplenenting
qual ity neasures, enhancing the overall institutional quality
cul ture.
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2. Effective Feedback Collection and Action Taking: The | QAC has
established an efficient systemfor collecting feedback and
taking pronpt action. It solicits input fromvarious
st akehol ders, including students, faculty, staff, and alumi,
t hrough structured nechani sns such as surveys, suggestion
boxes, and neetings. Upon coll ecting feedback, the | QAC
nmeti cul ously anal yses and synt hesi zes the data, identifying
areas of inprovenent. Subsequently, it fornulates action
pl ans, i nplenents necessary changes, and nonitors the
outconmes. This cycle of continuous feedback coll ecti on,
anal ysis, and action-taking ensures a responsive and adaptive
approach towards addressi ng concerns and enhanci ng the
institution's quality standards.

File Description Documents

Paste link for additional

information Ni |
Upload any additional No File Upl oaded
information

6.5.2 - The institution reviews its teaching learning process, structures & methodologies of operations
and learning outcomes at periodic intervals through IQAC set up as per norms and recorded the
incremental improvement in various activities

At regular intervals, ACT conducts conprehensive reviews of its

t eachi ng-1 earni ng processes, operational nethodol ogies, and | earning
outcones through its established Internal Quality Assurance Cell
(1QAC), adhering to set norns and gui delines. This systematic

eval uation ensures conti nual enhancenent and nonitors the
institution's overall academ c and operational facets.

The 1QAC diligently assesses and docunents increnental inprovenents
across various activities. It enploys a nulti-faceted approach that
i nvol ves:

1. Teachi ng-Learning Process Review The | QAC anal yses
pedagogi cal nethods, curriculumrel evance, faculty devel opnent
initiatives, and student engagenent practices. This eval uation
ensures the alignnment of teaching nethodol ogies with
contenporary educational trends and | earni ng needs.

2. QOperational Methodol ogi es Eval uati on: Assessnent of
adm ni strative processes, infrastructure devel opnent,
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governance practices, and conpliance with regul atory standards
occurs to streanline operations and optim ze institutional
ef fectiveness.

3. Learning Qutconmes Assessnent: The | QAC tracks and neasures
| ear ni ng outcones vis-a-vis predefined objectives. It
eval uates students' academ c achi evenents, skill devel opnent,
and overall growth, contributing to a nore holistic
educati onal experience.

These periodic reviewsare neticul ously recorded, docunenting the
i dentified areas of inprovenent, action plans inplenented, and
subsequent progress. This systematic approach ensures conpliance
with quality assurance norns and fosters a culture of continuous
| nprovenent and accountability within the institution, ultimtely
enhanci ng the overall educational quality and experience for

st akehol der s.

File Description Documents

Paste link for additional

information Ni |

Upload any additional No File Upl oaded
information

6.5.3 - Quality assuranceinitiatives of the C. Any 2 of the above

institution include: Regular meeting of
Internal Quality Assurance Céell (IQAC);
Feedback collected, analyzed and used for
improvements Collabor ative quality initiatives
with other institution(s) Participation in NIRF
any other quality audit recognized by state,
national or international agencies (SO
Certification, NBA)
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File Description Documents

Paste web link of Annual reports

of Institution https://ww. acttdy. coml naac/cllit/AQAR-2022-

23/ Criterion 6/6.5/6.5.3/0 6.5.3 Upl oaded_Fi
| es/6.5.3 Annual Report 2022-23. pdf

Upload e-copies of the View File
accreditations and certifications

Upload any additional View File
information

Upload details of Quality View File
assurance initiatives of the
ingtitution (Data Templ ate)

INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

ACT prioritises gender equality by fostering an inclusive
environnent. It rejects inherent gender biases and advocates for
respect and cel ebration of diverse gender identities. This
commtnment is reflected in various initiatives:

e Curricular Inclusions: Adm ssion processes are gender-neutral.
Gender-rel ated courses are integrated into both undergraduate
and post graduat e prograns.

e Co-curricular Enmpowernent: The Wonen Devel opnent Cell (WDC) is
a platformfor fenmal e students, offering support, career
gui dance, and awar eness prograns on health, |egal aid,
entrepreneurshi p, and sel f-defence.

e Canpus Safety Measures: CCTV surveillance, nonitored
novenents, attendance records, and perm ssion protocols ensure
canpus safety. Emergency comuni cati on systens and hel plines
for reporting harassnment are prom nently displayed. Femal e
faculty nmenbers supervise and support students during field

trips.
e Prevention Cells: Anti-ragging and Anti-Sexual Harassnent
Cells coll aborate with the Wonen Enpowernent Cell, conducting

regul ar awar eness prograns and defence techni que training.
e Counseling Support: Trained counsellors and nentors provide

psychol ogi cal assi stance, ensuring gender-sensitive ethica

conduct. Special nonitoring and eval uation by tutors and

hostel wardens maintain a safe and supportive environnent.
e Career Cuidance: Career counselling and skill devel opnent
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prograns are organi sed specifically for wonen, focusing on
comuni cation, personality devel opnent,
interview skills, and | eadershi p devel opnent.

ACT' s conprehensi ve approach prioritises gender equity, safety,
enpower nent, and holistic devel opnent within its educati onal

ecosystem
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ti me managenent,

File Description

Documents

Annual gender sensitization
action plan

https://ww. acttdy. cominaac/cllit/AQAR-2022-

23/ Criterion 7/7.1/7.1.1/ GENDER

SENSI Tl ZATI ON_ACTI ON PLAN 2022-23. docx

Specific facilities provided for
women in terms of :a. Safety and
security b. Counseling c.
Common Rooms d. Day care
center for young children e. Any
other relevant information

7.1.2 - TheInstitution hasfacilities for
alternate sour ces of energy and energy
conservation measures Solar energy

Biogas plant Wheelingtothe Grid Sensor-
based ener gy conservation Use of LED bulbg/

power efficient equipment

A. 4 or AIl of the above

File Description

Documents

Geo tagged Photographs

View File

Any other relevant information

No File Upl oaded

7.1.3 - Describe the facilities in the Institution for the management of the following types of
degradable and non-degradable waste (within 200 words) Solid waste management Liquid waste
management Biomedical waste management E-waste management Waste recycling system
Hazardous chemicals and radioactive waste management

The institution has a structured waste nmanagenent system

enconpassi ng various types of waste:

Sol i d Waste Managenent:

mai nt ai n cl eanl i ness.

wast e, including food waste from student neal s.
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di sposed of in incinerators within wonen's toilets. O ganic waste

| i ke dried | eaves and food |l eftovers fromthe canteen are converted
I nto verm conpost and used as organic manure for canpus trees. The
G een Club rai ses awareness to mnimse plastic usage, effectively
managi ng sol i d waste.

Li qui d Waste Managenent: A well-connected drai nage system manages
liquid waste, directing toilet waste into underground sewage pits.

E- WAst e Managenent: The institution stores electronic waste in a
desi gnated room for periodic disposal. Exchange policies replace
out dat ed conput er equi pnent, while printer cartridges are refilled
externally. UPS batteries undergo recharging and repairs by
suppliers.

Hazar dous Chem cal s and Radi oactive Waste: The canpus does not
produce hazardous chem cals or radioactive waste. Chem cals |ike
pesticides and sanitation products are used within perm ssible
limts and di sposed of according to governnent standards. The

Mai nt enance Conmittee oversees waste di sposal procedures regularly.

Through these initiatives, the institution efficiently handl es
solid, liquid, and e-waste and ensures proper managenent of
chem cal s, maintaining a clean and environnentally consci ous canpus.

File Description Documents

Relevant documents like No File Upl oaded
agreements/ MoUs with
Government and other approved
agencies

Geo tagged photographs of the View File
facilities

7.1.4 - Water conservation facilitiesavailable |A. Any 4 or all of the above
in the Institution: Rain water harvesting Bore
well /Open well recharge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Any other relevant information No File Upl oaded
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7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiativesfor
greening the campus are as follows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

A. Any 4 or All of the above

File Description Documents

Geo tagged photos/ videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

No File Upl oaded

Any other relevant documents

No Fil e Upl oaded

7.1.6 - Quality audits on environment and energy areregularly undertaken by theinstitution

7.1.6.1 - Theinstitutional environment and
energy initiatives are confirmed through the
following 1.Green audit 2. Energy audit
3.Environment audit 4.Clean and green
campusrecognitions/awar ds 5. Beyond the
campus environmental promotional activities

A. Any 4 or all of the above

File Description Documents

Reports on environment and
energy audits submitted by the
auditing agency

View File

Certification by the auditing
agency

No Fil e Upl oaded

Certificates of the awards
received

No File Upl oaded

Any other relevant information

View File

7.1.7 - Thelnstitution has disabled-friendly,
barrier free environment Built environment
with rampg/lifts for easy accessto classrooms.
Disabled-friendly washr ooms Signhage

A. Any 4 or all of the above
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including tactile path, lights, display boards
and signposts Assistive technology and
facilitiesfor personswith disabilities
(Divyangjan) accessible website, screen-
reading softwar e, mechanized equipment 5.
Provision for enquiry and information :
Human assistance, reader, scribe, soft copies of
reading material, screen reading

File Description Documents

Geo tagged photographs / videos View File
of the facilities

Policy documents and View File
information brochures on the
support to be provided

Details of the Software procured View File
for providing the assistance

Any other relevant information View File

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e.,
tolerance and harmony towards cultural, regional, linguistic, communal socioeconomic and other
diversities (within 200 words).

Al phonsa Col | ege Thi ruvanbady advocates inclusivity across cul tural,
regional, linguistic, and soci oeconom c diversities, rejecting
sectarian beliefs and privileging societal segnments. Enbracing the
nati onal ethos of "unity in diversity,' the college adheres to
governnment reservation policies, encouraging students from schedul ed
categories. Special efforts aid SC/ ST students in accessing

schol arshi ps and financial aid fromvarious sources.

I nstitutional schol arshi ps support students from margi nalised
backgrounds. Coll aborative [ earning fosters an environnent
transcendi ng cl ass and caste barriers. Celebrations of |inguistic,
religious, and cultural festivals Iike H ndi D was, Onam Christnas,
Ei d, and ot hers enphasise diversity. The college offers nultiple
second- | anguage options and cultural events showcasing India' s rich
di versity.

Events |i ke Traditional Day, where students wear traditional attire,
highlight India s cultural richness. Initiatives such as Friendship
Day and Fresher’s Day pronote universal brotherhood. Adm ssion and
appoi nt nent processes remai n unbi ased, ensuring a discrimnation-
free environnment. The institution's inclusive approach extends to
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constituting bodies |ike PTA and Al umi, enphasising an all -
enbraci ng et hos.

File Description Documents

Supporting documents on the No File Upl oaded
information provided (as
reflected in the administrative
and academic activities of the
Institution)

Any other relevant information No File Upl oaded

7.1.9 - Sengitization of students and employees of the Institution to the constitutional obligations:
values, rights, duties and responsibilities of citizens

Al phonsa Col | ege Thi ruvanbady deeply enbeds constitutional
principles within its comunity. Enphasising justice, |iberty,
equality, fraternity, and human dignity, the institution exhibits a
Preferential Option for the Poor, Qppressed, and Marginali zed,
reflecting its conmtnent to justice.

The college cultivates liberty while respecting diverse worl dvi ews,
provi des equal opportunities, and encourages fraternity by fostering
acceptance of others. It educates students on fundanental duties and
citizenship responsibilities, nurturing humane val ues and soci al
consci ousness through departnental associations, clubs and conmunity
engagenent prograns.

Various initiatives sensitising students to social responsibility,
envi ronnent al awareness, and citizenship roles include community
devel opnent, health and hygi ene awareness, Al DS awareness, bl ood
donation, visits to care honmes and orphanages, tree plantation,
public cleaning prograns, and comunity surveys.

ACT reveres national synbols like the flag and ant hem on

| ndependence Day and Republic Day. National Days are cel ebrated

t hrough various activities honouring freedomfighters and the
nation's sovereignty, aligning with the ideals of the Constitution.

The institution fosters a spirit of inquiry, humanism and
scientific tenper through curricular, co-curricular, and extension
activities. Celebrating diverse festivals |ike Onam Christms, and
Eid, the college pronptes secularismand treats all stakehol ders
equal ly regardl ess of their faith.

Courses on the 'Constitution of India and Audit Courses aligning
Wi th constitutional values are offered, enphasising the nation's
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foundati onal principles within the academ c curricul um

File Description Documents

Details of activities that inculcate
values; necessary to render Ni |
studentsin to responsible citizens

Any other relevant information
Ni |

7.1.10 - ThelIngtitution hasaprescribed code |A. Al of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic programmesin thisregard. The Code
of Conduct isdisplayed on the website Thereis
a committee to monitor adherenceto the Code
of Conduct Institution organizes professional
ethics programmesfor students,

teachers, administratorsand other staff 4,
Annual awar eness programmes on Code of
Conduct are organized

File Description Documents
Code of ethics policy document View File
Details of the monitoring No File Upl oaded

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programs etc., in support of the
clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

Al phonsa Col | ege Thiruvanbady cultivates an energetic and vi brant
canpus culture, actively commenorating national and international
events and festivals. It enphasises the significance of these
occasions, aimng to foster a sense of global citizenship anong
students.

The institution observes various national and international days
focusing on specific causes and engagi ng the community through
di verse prograns. Cel ebrations of Onam and Christmas invol ve
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cultural events, interactions wth orphanages, and particul ar
messages delivered to students and faculty. Conpetitions |ike

qui zzes, cultural performances, and floral carpet designs further
enrich these festivities.

Students organi se commenor ative days and awar eness prograns through
academ c clubs such as departnent associations, Wnen Enpower nent
Cell, Geen Cub, ED Cub, ASDP, and ARI SE. Days |ike International
Wnen's Day, National Republic Day, and |ndependence Day are

cel ebrated fervently, including flag hoisting and speeches to honor
t he nation.

These events offer intensive |earning experiences, featuring diverse
activities |like poster maki ng, presentations, debates, flash nobs,
and expert talks. They serve as platforns for students to delve into
the significance of these occasions, fostering social,

envi ronnental , and national consciousness wthin the canpus

comuni ty.

File Description Documents

Annual report of the celebrations No File Upl oaded
and commemorative events for
the last (During the year)

Geo tagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Describe two best practices successfully implemented by the Institution as per NAAC format
provided in the Manual.

Al phonsian Green Initiatives (AG) at Al phonsa Col | ege Thiruvanbady
amal ganmate Green, Water, and Waste Managenent Clubs, aimng to
instill environnental responsibility and nurture sustai nable
practices. Urgency arises from pressing gl obal environnental
concerns, necessitating the practical inplenentation of ecol ogical
teachings in academ a. AG enphasises rel evant course choi ces,
projects, and significant environmental day observances, yet

t heoretical academ c structures inpede practical application.
Despite chal l enges, AG@'s success is gauged through planned targets,
nonthly reviews, and district-|level accol ades, demandi ng conti nuous
noni toring and recognition as co-curricular activities for sustained
success.
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Conpassi onate and Nurturing Al phonsians (CNA) integrates palliative
care, social service, and foruns for differently-abled individuals,
aligned wwth the institution's societal commtnent. CNA ains to
foster enpathy, engage students in societal causes, and el evate

vul nerabl e conmuni ti es. However, student conm tnment remai ns a
chal l enge for mandatory social service. |nplenentation involves
academ c courses on equity, humanitarian projects, and outreach
prograns. CNA's success is evident through neticul ous pl anning, real -
time evaluations, and district-level recognition during the
pandem c. To address chal | enges, incentivising participation,
allocating anple tinme for activities, and enphasi sing co-curricul ar
recognition are crucial for sustained engagenent and success.

File Description Documents

Best practices in the Institutional
website https://ww. acttdy. conf col | ege/ act/ 220/ 9

Any other relevant information
https://ww. acttdy. com col | ege/ act/ 222/ 9

7.3 - Institutional Distinctiveness

7.3.1 - Portray the performance of the Institution in one area distinctive to its priority and thrust within
200 words

Al phonsa Col | ege Thi ruvanbady, establi shed in 2014 under the
Educational Trust of the D ocese of Thamarassery, rooted in the
nmotto "To Wtness to the Truth," derived fromthe Bi bl eenphasi ses
education's role in enabling truth-seeking. Located am dst the
Western Ghats, it caters primarily to students from economcally
di sadvant aged backgrounds in the Calicut district's hilly areas.

The institution's vision ains at holistic student devel opnent

t hrough noral values and quality education. Its m ssion involves
cultivating a norally upright, academ cally excellent, socially
commtted, and econom cally viable comunity. ACT's educati on nodel
focuses on practical problemsolving, skill devel opnent, cultural
enrichnment, and values formation, integrating theoretical |earning
wth real-life applications.

ACT pronotes social upliftnment by offering skill devel opnent

wor kshops, counselling sessions, and extensive training prograns to
nei ghbouring communities. Beyond canpus borders, student volunteers
participate in various outreach projects benefiting marginalised
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groups, such as Adivasi Col onies, anti-drug canpai gns, support for
care hones, and initiatives aiding the disabled and palliative
patients.

ACT's distinctiveness lies inits dedication to providing quality
education to underprivileged rural youth while actively engaging in
holistic conmunity devel opnent, aimng to uplift the marginalised

t hrough educati on, support, and social initiatives.

File Description Documents

Appropriate web in the No File Upl oaded
Institutional website

Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

e Curricular Devel opnent:

o Enhance curriculumw th practical applications and
i ndustry-rel evant content.

o Introduce new courses aligned with energing fields and
t echnol ogi cal advancenents.

e Skill Enhancement Prograns:

o Expand skill devel opnent workshops in diverse areas |ike
entrepreneurship, ICT, and soft skills.

o Introduce specialised training in energing sectors to
foster enployability.

e Comunity Engagenent Initiatives:
o Strengthen outreach prograns to nei ghbouring communities
t hrough skill workshops and counselling sessions.
o Conduct awareness canpai gns on heal th, environnent, and
soci al 1ssues.

e Student Enpowernent:

o Establish nentorship prograns for students, focusing on
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personal and academ ¢ grow h.

o Encourage | eadership devel opnent through cl ubs,
societies, and participatory roles in college
gover nance.

I nfrastructure Devel opnent:

o Upgrade facilities for better |earning experiences,
including labs, libraries, and sports anenities.

o I nplenent eco-friendly practices, pronoting
sustai nability across the canpus.

Part nershi ps and Col | abor ati ons:

o Forge alliances with industries for internships,
pl acenents, and col | aborative projects.

o Collaborate with NGOs and governnental agencies for
comruni ty devel opnent initiatives.

Eval uati on and Feedback Mechani sms:

o | nplenent robust assessnment nethods to gauge student
progress and program effectiveness.

o Encourage regul ar feedback from stakehol ders for
conti nuous i nprovenent.

Cont i ngency Preparedness:

o Devel op contingency plans for online | earning and canpus
safety protocols.

o Provide support systens for students and faculty during
uncertain tines.
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