
Module I: Introduction to management –management concept-Historical evolution schools of 
management thought –Major contributors to management thought- Principles of management-
modern techniques in management- Japanese Management System-Korean Management system - 
Leadership  and Management-Theories of Management, Theories of Leadership, Quality circle- 
TQM- Six sigma- Kaizen- Benchmarking –Core competence-Bottom of pyramid approach-MDP- 
steps in MDP-– - Need for the knowledge of OB – Need for a contingency approach to the study 
of OB – Emerging challenges and opportunities for OB – the organization as a system – System – 
System approach to organizational behaviour – Managerial functions – The organization and 
people.

20 Hours

Module II: Basic psychological process-Perception-Factors influencing perception - Attribution 
theory – Specific applications in organizations – Learning - Theories of learning – Using learning 
concepts for self-management – implications for performance and satisfaction – Remembering – 
Basic motivational concepts – Theories of motivation. HRM approach to managing and 
controlling performance. Behavioural aspects of Control

15 hours

Module III: Personality–Determinants of personality–Theories of personality–Major personality 
attributes influencing organization behaviour - Building and maintaining the self-values, attitudes 
and job satisfaction – Ethical issues in organizational behaviour – Mental and health problems in 
organizations – role of counselling. Building, leading and managing teams

20 hours

Module IV: Group dynamic and inter group relationships–Characteristics of workgroup – Basic 
forces of group behaviour – Quality of Work Life-Work Life Balance-Dynamics of effective 
operating groups – Work group behaviour and productivity - Team management – Styles and 
skills in leadership and communication – Power and politics in organization – Managing 
differences and conflicts – managing change – Organization and society.

15 
hou
rs

Module: Organisational Culture, Organizational development–Techniques of organizational 
development Interventions – Grid management – Transactional analysis – Sensitivity training – 
Process consultancy -Case discussions and analysis. Techniques for managing organizational 
relationships.

10 
hou
rs


